Stillwater Town Board
Agenda Meeting
October 1, 2009 7:00 PM
Stillwater Town Hall

Present: Councilman Artie Baker
Councilwoman Lisa Bruno
Councilwoman Virginia Whitman
Supervisor Shawn Connelly

Also Present: Sue Cunningham, Town Clerk
James Trainor, Attorney for the Town

Absent: Councilman Ken Petronis
Mark Minick, Supt of Highways
Joe Lanaro, Engineer for the Town

Supervisor Connelly called the Business Meeting to order and led everyone in the Pledge to the
Flag.
Sue Cunningham, Town Clerk took the roll call.

Adoption of Minutes: Motion by Councilwoman Whitman and seconded by Councilman Baker
to adopt the Minutes of the September 3, 2009 Agenda Meeting of the Stillwater Town Board.
Motion carried.

Reports (Town Board & Dept Heads)

Supervisor Connelly

Community Center: Supervisor Connelly reported that the grant has all been paid back except for
$1,600 that is left to use.

Supervisor Connelly reported that the Community Center will be hosting the Haunted House
October 25™ thru October 31,

Supervisor Connelly reported that the Community Center will be hosting Country Line Dancing
this Saturday evening.

Budget: Supervisor Connelly reported that the tentative budget has been submitted to the Town
Clerk.

A discussion on holding a Budget Workshop was held.

The consensus was to have a budget workshop on October 8" at 6:00 PM.

Councilwoman Whitman inquired about the tax rates not being attached to the tentative budget.
Supervisor Connelly stated that he would have them for her at the budget workshop.

Councilman Baker

Community Center: Councilman Baker reported that there will be basketball sign-up on October
16™ & 17" at the Community Center.

Councilman Baker gave a brief summary of the Community Center treasury report.

Elder Care: Councilman Baker reported that it has been a very busy season to date with
approximately $1190 collected in donations.

Parks & Recreation: Councilman Baker reported that fill is being hauled in, the Highway is
working on the drainage issue and the pavilion has been started.

Councilman Baker also reported that he will be meeting with the Stillwater Woodcarvers
regarding building the picnic tables.

Councilwoman Bruno inquired about having a fiscal officer separate from the director and that it
was part of the Town Board’s recommendation to the center.

Councilman Baker stated that there was lack of communication and availability from the prior
fiscal officer.

Discussions were held on the fiscal officer, financial report and if the Community Center was
fiscally sound.



Councilman Petronis

Councilman Petronis submitted a report which Councilwoman Bruno read on his behalf.

Water: Councilman Petronis and Councilwoman Whitman met with Mayor Martin in regard to
the route the Village is taking in order to hook into the County. The Village is still taking the
northern route at this time and they are asking for easements on Cold Springs Rd, Dunn and
Chestnut. Councilman Petronis feels that the Town should move forward with the southern route
which will benefit three communities.

Parks & Recreation: Councilman Petronis requested that a baby swing be put in at the Riverside
Park to place one of the ones missing.

Police Patrol: Councilman Petronis requested that the Town Police be asked for police coverage
on East & West St. in order to control speeding.

Planning &Zoning: Councilman Petronis reported that he and Councilwoman Bruno attended the
Halfmoon Planning Board Meeting and they passed SEQRA on the Pan Am project without the
bridge being moved.

Sewer: Councilman Petronis reported that he received a call from a resident on Van Ness Rd.
and asked the Board opinion if this is something they should look into.

Eagle Scout: Councilman Petronis stated that a Scout is in need of a project in order to make
Eagle Scout. He asked the Board if they had any suggestions on this.

Councilwoman Bruno

Police Department: Councilwoman Bruno stated that they have been able to secure a member
item of $10,000 towards the purchase of the fingerprinting system they will be required to go to.
Pan Am Project: Councilwoman Bruno commented on an article that appeared in a local
newspaper in regards to a comment made by the Supervisor.

Supervisor Connelly stated that his comment was that the Town of Halfmoon has lead agency
and he made no comment that Stillwater should not be involved.

Councilwoman Bruno inquired under what circumstances they would have to come before the
Stillwater Planning Board.

Attorney Trainor stated that they would have to come before the Town Planning Board under
three bases: if they disturb more than one acre within the Town, if they are within a flood plain
and the construction of a road is a component of use is subject to site plan.

Councilwoman Bruno requested that the Supervisor keep them informed on any information
regarding the Pan Am Project.

Library: Councilwoman Bruno stated that the Library will be holding a ladies night out on
October 16" at Panza’s restaurant.

Councilwoman Bruno reported that the library received a grant for $2,000 for the purchase of
computers.

Town Wide Clean-up: Councilwoman Bruno reported that the final clean up day will be on
November 7"

Councilwoman Whitman

Household Hazardous Waste: Councilwoman Whitman reported that she is looking into having a
Household Hazardous Waste Day with the possibility of combining with other municipalities to
offset the cost.

Mobile Home Ordinance: Councilwoman Whitman inquired on the status of the steering
committee to oversee the Mobile Home Park ordinance and stated that she would like to see this
move forward.

Supervisor Connelly stated that he would follow up on the status of this.

Budget: Councilwoman Whitman inquired if a budget adjustment was made regarding the
$300,000 member item and if it shows in the 2010 budget.

Global Foundries: Councilwoman Whitman asked if the committee that was put together has met
yet and the Town Board has any say in disbursement.

Supervisor Connelly stated that there has not been a meeting to date. Global Foundries has not
named three committee members.

A discussion was held on the naming of committee members.

Councilwoman Bruno requested to see the names of the committee people appointed.

Attorney Trainor stated that the Foundation Board directs the money out of the interest that is
generated by the principal. They are able to use 90% of the interest but if they want to invade the
10% it takes a super majority vote of the Global Foundries Board and super majority of the
Town Board in order to invade the principle.

Budget: Councilwoman Whitman commented on no tax rates being with the tentative budget.
Councilwoman Whitman commented on where she stands on the 2010 budget. She does not
agree with any padded revenues if they are there and will not anticipate anything they may not




receive. She will not be in favor of any double digit tax increase in taxes any more than last year.
She is aware that they need to run the Town but she believes they are negligent in not stressing to
all Dept Heads the economic climate might give them cause to be more conservative. She feels
the Town Board is the one responsible to stop the spending. She will not sign any more vouchers
for payment for expenditure that should have been put out to bid, she will not vote on anything
that is not budgeted unless emergency and takes a stand on no alcohol in the Community Center.

Supervisor Connelly at this time recognized Mayor Martin from the Village of Stillwater.

Town Attorney (James P Trainor)

Pan Am Railroad Project: Attorney Trainor reported that the SEQRA process has been
completed in Halfmoon and accepted. They asked the Halfmoon Planning Board to delay their
SEQRA determination until the Town Planning Board had a chance to review the plans and
specification but Halfmoon decided to move forward and the SEQRA process in complete.
Attorney Trainor stated that on the little information provided there is a base in which the
railroad will have to come before the Town Planning Board for a site plan application.
Litigation: Attorney Trainor stated that there are two potential litigation matters he requested
executive session for.

Public Input

Resident I inquired if the budget workshop was open to the public, if the Highway contract
would be in place by November 1%, if a mechanism was in place when a deficit is mentioned and
commented on people receiving Social Security not receiving raises.

Supervisor Connelly stated that the budget workshop is open to the public but there would be no
public input.

Councilwoman Bruno stated that he has a right to go to the Community Center and FOIL for
their financial information and that it is possible that the Highway contract will be in place.

Councilwoman Whitman it they were at a point in time when the Town needs someone to
negotiate on behalf of the taxpayer.

Councilwoman Bruno commented that with the facts and figures being thrown out there it would
not be a bad idea to have the negotiator present for the next highway contract meeting.

The consensus of the Town Board was to have a labor attorney present at their next contract
meeting.

Resident 11 inquired if the water line regardless of taking the south or north route would have an
effect on the 2010 budget.

Supervisor Connelly stated that he doesn’t believe any water line will be put in prior to 2010 and
that anything done would have to be bonded.

Discussion on whether funds should be placed in the 2010 budget to prepare for a new water

supply.

Resident 111 inquired if any grants have been applied for a new water line and if there were other
ways of receiving grants without going through Chazen.

Supervisor Connelly stated that no proposal of a route has been made yet. He said that the Town
has to make a decision of whether to put in a water line prior to applying for grants.

Resident IV stated that the audit of the Community Center has been completed and believes the
auditor will be reviewing the audit with the Center on or about October 8".

Resident | commented on the funds for the Star program being reduced and if this was being
considered for the 2010 budget.

Discussions on the budget, the STAR program, the County sales tax being down and whether
any of this was considered when preparing the budget.

Supervisor Connelly stated that he consider all aspects when he prepared the budget.

Resident V inquired if health issues regarding the high volume of trucks traveling through were
considered in regard to the Pan Am Rail project.

Attorney Trainor stated that a traffic study was completed but he has not seen the study. He said
that he is still in the process of gathering information.

Resident VI commented on the diesel odors from tractor trailers idling and trains idling in the rail
yard. He also commented on Saratoga County sewer looking into building a new plant.



Supervisor Connelly stated that the trains would not be sitting idling in the rail yard for any
length of time. They would only be in the yard long enough for loading or unloading.
Councilman Baker stated that the County is looking at building a plant to the north.

Audited Claims
Motion by Councilman Baker and seconded by Councilwoman Whitman to pay the audited
claims.

General #441--#464 $7,897.88
Highway #439--#454 $1,769.26
Town Outside #109--#116 $3,900.57
Water & Sewer #61--#63 $496.50
Capital Projects #74--#76 $52,118.93
(CSR)

Motion carried.

Motion by Councilwoman Whitman and seconded by Councilman Baker to adjourn the
Agenda Meeting of the Town Board at 8:05 PM and enter into executive session to discuss
litigation matters. Motion carried.

Respectfully submitted by

Sue Cunningham
Stillwater Town Clerk



